
The Landings Community Leadership Council, composed of the 
Executive Committees of the Association and the Club and the 
Chairman of the Landings Real Estate Company (a TLA subsidiary) 
met on February 20, 2025. The members have agreed to meet 
monthly  to discuss and make recommendations on the following:

1. Common and regular messaging to members of the Association and Club;

2. �The mechanisms to develop a community-wide calendar so that conflicts are
avoided in scheduling of both infrastructure projects and large-scale events;

3. �The potential for synergistic approaches to the development of the
Association, Club and Company websites, recognizing that messaging for
each will be different but that the look and feel might be coordinated;

4. �The opportunities that can be garnered through encouragement of
interactions among the staff of the Association, Club and Company. These
might include: communications, finance, security and safety, public works
and sustainability. Additionally, we discussed the advisability of having
Board Members on each other’s committees (Finance, Public Works,
Communications, etc.) in those instances where it is not currently the
practice. We also discussed making our residents aware of areas where the
entities are already working together;

5. �The opportunities for deriving economies of scale for vendor procurement
and engagement.

The next meeting at which each of these areas will be reviewed, prioritized, and/or 
moved forward or tabled will be held on March 20, 2025.
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